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Brand Portfolio
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Leadership, Governance & Execution

BOARD LEVEL

COMMITTEE
LEVEL

OPERATION
LEVEL

,../

Board of
Directors

Executive
Committee

ESG
Committee

Approves the Group’s sustainability
strateqy

Supervises the overall Enterprise Risk
Management Framework

Reviews ESG matters at least once a
year to align with the strategic plan

Approves significant actions and
investments

Defines and communicates the
long-term targets

Evaluates past performance and set
the annual strategic initiatives

Identifies suitabie rasources to deliver
the annual strategic initiatives

Executes projects and initiatives in
alignment with the Group’s overall
strategy

Reports to the Committee periodically
{0 update the progress of
implementation

Board level governance

5 department heads:
collaborated effort in driving
strategy and actions

Multiple working groups:
Food waste, anti-plastic,
reusable container, training,
green lease, etc



223 Uplifting
c@: People

Creating shared value for employees
and partners, while assisting them
in self-improvement.

QUALITY
EDUCATION




Preserving Nature

Founding member of
WWF “Sustainable
Seafood Membership
Programme”

-
25% reduction of e
food waste ” &\ I
with all HK stores 5 4 d e
practising food waste A4 Pl
separation N
A e e -
=T TREE —
= =3 | & 70% of takeaway
B T customers
| Sa— /| opt out for disposable
* cutlery since we
S launched plastics-free
b N B cutlery policy

*Compare with the intensity (unit/HKS million) of the financial year ended 31 March 2024 (“FY2024”)

WWF-Hong Kong







$1 Saving
Less Mixian /D>
Light Mixian ZD/D>§

Since 2018
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Central Kitchen
Surplus Food Donation

pork belly

meals
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In FY2024/25




At Stores
Food Waste Diversion

Collaborates with

to participate in food collection schemes

In FY2024/25




Upcycling from Pork Belly
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Promote Mental Wellbeing & Inclusion




Earth Hour 2025 (




&4 Green Competition = Tamjai
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Only switch on | code printed and | " *ééf?g'*ﬁ“m
artial lightin ) . sticked on table
J gnd iy SRS Real Actions: Green ideas | o customers’
s conditioningfor | collected from stores self-ordering via
morning shift | CRM to reduce
I ‘Z paper usage
: Place recycling INT % Encourage ESG
neourage bins in kitchen to actions (e.g. no-

customers to bring

" facilitate Sorting & > ~a : gmm%ﬁm%u HEE kT StraW/nO‘CUtlery)
their own cups and and recycling of @ ,. by rolling out a%
tableware by plastics and stamp collection |
offering discounts aluminum b g N and incentive | (
| programmes |
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RESPONSIBLE
CONSUMPTION
AND PRODUCTION

GOOD HEALTH
AND WELL-BEING
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SDG Goal Alignment

Leverage food technology to
upcycle our surplus pork belly

1 PARTNERSHIPS .
FOR THE GOALS

Reduce our major source of
food waste (60% of annual
waste at central kitchen)

Promote mental health
awareness along with the
upcycled products

4 QUALITY )
EDUCATION

Co-create positive impact
with business, academic
and social welfare sectors

Provide opportunities for
students to apply their
knowledge into real-world use

Equip 330 members with
vocational skills and
confidence



.. 5,000+
%{9 Kg of Pork Belly Upcycled

1,000+

TJI Employees Engaged

”
¢ 300+
b J} Workshop participants

Social & Local Economic Value

Tam Jai Staff, Others, 1%

p ‘
Workshop
°o

Students,
42%

SROI 1:2.03X

10+ M

PR Value

300+%

Online Engagement

15+

VTC Students Collaborated

20+

NGO Trainee Upskilled



Plastic-free Initiatives
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100%

Conversion to paper-made
takeaway mixian bowls
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plastic packaging
materials
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70%
Takeaway customers opt
out for disposable cutlery

EPD Non-plastic
Takeaway Container
Trial Scheme
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42,600+ hours

Staff training provided
in FY2025

Sa.  Sponsors “All Hong
Kong Schools Jing Ying
Football Tournament”

Supports youth & sports
development

i
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HKS9M scholarship

granted to 270+ employees’
children since 2015

?a GAME Fxi

CHANGER R

20



V —‘qu

Internal Education & Support
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@ Nourishing Communities

,,,,,,,

“Go-Green” menu
Plant-based meat
and more veggie
offerings

Mixian For the Good
(T4, B=H):
60,000~ bowls

of noodles donated
since 2021

"Storm Clouds"
Dance Drama

Sponsorship
Promotes local arts
and culture

I'[’\' = 3 '3
R 14—16.2 2025 Frxismnxnm
Sijaess Cawtieser Be (MRS 2 o Grand Theatre, Xiqu Centre, WestK|
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17,000+

beneficiaries

Since 2021
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Thank You
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