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Brand Portfolio
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Board level governance

5 department heads: 
collaborated effort in driving 
strategy and actions

Multiple working groups:
Food waste, anti-plastic, 
reusable container, training, 
green lease, etc

Leadership, Governance & Execution
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Nourishing 

Communities 

Preserving 

Nature

Creating shared value for employees 
and partners, while assisting them 
in self-improvement.

Managing and reducing our impact 
on the climate to protect our 
natural environment.

Uplifting 

People

Providing nutritionally balanced high-
quality food to maintain the physical 
and mental well-being of customers 
and the community
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Founding member of 
WWF “Sustainable 
Seafood Membership 
Programme”

Preserving Nature

25%* reduction of 

food waste 
with all HK stores 
practising food waste 
separation 

70% of takeaway 

customers 
opt out for disposable 
cutlery since we 
launched plastics-free 
cutlery policy 

*Compare with the intensity (unit/HK$ million) of the financial year ended 31 March 2024 (“FY2024”)
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Waste Audit

Identify waste reduction 
opportunities

Revamp menu & adjust 
food portion
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$1 Saving 
 
Less Mixian 少米  

Light Mixian 少少米

Since 2018
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Central Kitchen

Surplus Food Donation

36,000+ kg pork belly

90,000+ meals

In FY2024/25
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At Stores

Food Waste Diversion

Collaborates with 

Landlords & O Park 
to participate in food collection schemes

In FY2024/25
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Upcycling from Pork Belly
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5,000 kg
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11R&D Mass Production Design & Promotions
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Promote Mental Wellbeing & Inclusion
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Earth Hour 2025
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Only switch on 
partial lighting 
and air-
conditioning for 
morning shift

80+ 
Real Actions: Green ideas 

collected from stores

Place recycling 
bins in kitchen to 
facilitate sorting 
and recycling of 
plastics and 
aluminum

Use designated QR 
code printed and 
sticked on table 
for customers’ 
self-ordering via 
CRM  to reduce 
paper usage

Encourage ESG 
actions (e.g. no-
straw/no-cutlery) 
by rolling out 
stamp collection 
and incentive 
programmes

Encourage 
customers to bring 
their own cups and 
tableware by 
offering discounts

Green Competition
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• Leverage food technology to 
upcycle our surplus pork belly 

• Reduce our major source of 
food waste (60% of annual 
waste at central kitchen)

• Provide opportunities for 

students to apply their 

knowledge into real-world use

• Equip 330 members with 

vocational skills and 

confidence

• Co-create positive impact 
with business, academic 
and social welfare sectors

• Promote mental health 
awareness along with the 
upcycled products

SDG Goal Alignment
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1,000+ 
TJI Employees Engaged

5,000+ 
Kg of Pork Belly Upcycled 

10+ M
PR Value

20+ 
NGO Trainee Upskilled

15+ 
VTC Students Collaborated

Impact Measurement – by Nan Fung Group

300+ 
Workshop participants

SROI  1: 2.03X

300+%
Online EngagementStudents, 

42%

NLPRA, 35%

Workshop 

participants, 
14%

Tam Jai Staff, 
8%

Others, 1%

Social & Local Economic Value
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Plastic-free Initiatives
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↓ 43%
plastic packaging 

materials

100%
Conversion to paper-made 

takeaway mixian bowls

70%
Takeaway customers opt 

out for disposable cutlery

EPD Non-plastic 

Takeaway Container

Trial Scheme
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Responsible Sourcing & Green Menu

Plant-based 
Toppings

>40%
Fish soup base (pickled 

pepper & pickles fish soup 
and coriander & century egg 

fish soup)

WWF-certified
Ingredients sourced from

green/responsible suppliers

>20% Veggie 
Cross-bridge 

Mixian
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42,600+ hours
Staff training provided  
in FY2025

Uplifting People

Sponsors “All Hong 
Kong Schools Jing Ying 
Football Tournament” 
Supports youth & sports 
development

HK$9M scholarship 
granted to 270+ employees’ 
children since 2015
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Internal Education & Support
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TJI Education Support Scheme 
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Grant Advice ExperienceMentorship
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“Go-Green” menu 
Plant-based meat 
and more veggie 
offerings

Mixian For the Good 
(「線」有善報) : 

60,000~ bowls 
of noodles donated 
since 2021

Nourishing Communities 

"Storm Clouds" 
Dance Drama 
Sponsorship
Promotes local arts 
and culture
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Community Care

60,000+ 
bowls

17,000+ 

beneficiaries

Since 2021
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Thank You
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