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D O E S  E S G  R E A L L Y  M A T T E R  –  W H Y ?  H O W ?



W O R K S H O P  T O D A Y  I S  A B O U T :

C O N C E P T S ,  K N O W L E D G E ,  C O M M U N I C A T I O N  
A P P R O A C H E S ,  C A S E  S T U D I E S



S P E A K E R  A T  A  G L A N C E  
D E R E K  I P  

As an Investor: 

- As a Sustainable and Impact Investing Director at UBS Asset Management and previously at BMO Global Asset 
Management, Derek led low-carbon transition research, portfolio integration and product development and 
advised senior investment committees and boards on aligning capital allocation with credible transition pathways. 

- At S&P Global, Derek led methodological work on low-carbon index construction and climate-risk analytics. He 
ran the first-of-its-kind environmental stress-testing exercise with ICBC and developed China’s first index product 
suite that integrated emissions intensity and transition metrics to enable decarbonization investment strategies 
for passive investors.

As a Green Finance Policy Advocate: 

- During his secondment to the City of London Corporation, Derek co-authored the UK’s first green-finance strategy 
paper and led policy research on green securitisation. He convened cross-departmental and public-private 
dialogues that informed subsequent UK green-finance policy development.

As a Carbon and Energy Transition Consultant: 

- As a climate consultant at RESET Carbon, Derek delivered project finance, carbon accounting and supplier 
energy-efficiency programmes for international retailers sourcing from Asia, including H&M, Walmart and Marks 
& Spencer.

Derek holds the CFA charter and an MSc in Climate Change Finance and Investment. His contribution to the energy 
transition agenda is recognized by the University of Edinburgh through its Climate 75 nomination and other global 
investor forums.



GETTING TO KNOW YOU
WHO HAVE WE GOT IN THE ROOM TODAY?



AGENDA
( M O R N I N G )

09:15-09:30  Welcome and Objectives

09:30-09:50  Framing ESG As A Business Issue

09:50-10:30  Introduction to ESG Fundamentals

- Short Break -

10:45-11:15  Stakeholder Identification – ESG for Whom?

11:15-12:00  Materiality Definitions and Prioritization –  

                           ESG on What?

12:00-12:30  Morning Synthesis



14:00-14:45  Linking ESG to Business Objectives and Value Creation

14:45-15:15 Group Activity: Driving Innovation & Growth

- Short Break -

15:30-16:00  Building an ESG Roadmap in Operations

16:00-16:30  Group Activity: Embedding ESG into Daily Operations

16:30-17:00  Closing Remarks

AGENDA
( A F T E R N O O N )
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Concept Development

Framing ESG As A Business Issue



Whats the Goal of ESG?
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ESG Risks, Opportunities and Impact

Reference: FSC (link)

https://fsc.org/en/blog/what-is-esg
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ESG as a value driving factor of business strategies

BCG & EDCI 2025 annual survey to >150 private market investors. Reference: BCG Sustainability in Private Markets (reference)

https://www.bcg.com/publications/2025/the-value-of-staying-sustainable-in-private-markets
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Sustainability Transitions Underpin Long Term Sectoral Trends
Finding a business model that solves your customers' sustainability concerns 

Source: PepsiCO(LINK) Source: MENGNIU (LINK)

https://www.pepsico.com/esg-topics/nutrition
https://www.mengniuir.com/pdf/esg/esg2024_tc_v2.pdf?ver=1
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The Other Side of the Equation: ESG Risks
The global regulatory push for internalising sustainability impact might not be as strong as before….

Regulatory trends facing the corporate sectors: Regulatory dynamics facing investors:
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The Other Side of the Equation: ESG Risks
….but ESG risks will continue to loom in a softer way

Source: BBC (LINK)
Source: The Guardian (LINK)

Source: Investopedia (LINK)

Source: The Irish Times (LINK)

https://www.washingtonpost.com/technology/2024/07/30/meta-texas-fine-facial-recognition/#post-1
https://www.theguardian.com/business/article/2024/jun/01/boeing-safety-crisis-response-union-busting#post-1
https://www.investopedia.com/what-went-wrong-with-ftx-6828447
https://www.irishtimes.com/business/2025/04/02/deutsche-banks-asset-manager-fined-25mn-over-greenwashing-scandal/
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The Way ESG Risks Materialize 
Conceptualising ESG risks in the business context

Reliance on 
resources / 

conditions to operate

Negative impact

Risk Internalisation 
Pathways Impact to Businessand / or
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The Way ESG Risks Materialize 
Conceptualising ESG risks in the business context

Reliance on 
resources / 

conditions to operate

Negative impact

Risk Internalisation 
Pathways Impact to Business

• Regulations, permits
• Pricing mechanisms (e.g. 

carbon tax)
• Legal
• Customers’ preferences
• Reputation & license to operate
• Capital market

• Financials (revenue, 
cost, asset, liability, cost 
of capital)

• Non-financials (e.g. 
culture, business 
decision qualities)

and / or



Q U I C K  R E C A P

ESG is about both risks and opportunities 

that shape business strategies. 

The better understanding you have / 

being closer to setting business 

objectives of your organisations, the 

better value your ESG projects deliver
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Knowledge Building

Introduction to ESG Fundamentals
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Who Does ESG? And Who Uses It?

Socially Responsible 
Investing (SRI) originated 
back in 1970s, creating 
demand for understanding 
E,S,G aspects of 
investments. 

ESG is primarily a 
communication tool 
between investees / issuers, 
to investors
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ESG Fundamentals: The 1,000 Issues

Reference: Sustainability Accounting Standards Board (link)

https://sasb.ifrs.org/wp-content/uploads/2019/05/SASB-Conceptual-Framework.pdf?source=post_page


H O W  D O  Y O U  S E E  
R E L E V A N C Y  T O  
Y O U R  
O R G A N I Z A T I O N ?

A N Y  M E T R I C S  Y O U  
F O U N D  U S E F U L  I N  
M A N A G I N G  T H E  
T O P I C S ?
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The Different Standards, Frameworks and Methodologies in the ESG World

Although reporting frameworks 
are not the purpose of today’s 

workshop, much of these would 
influence how companies approach 

ESG, given their intended / perceived 
value of investing in ESG projects (e.g. 

reporting regimes, branding, capital 
market access)

Source: OneTrust (LINK)

https://www.onetrust.com/blog/esg-reporting/
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Key Trends of the Environmental Theme – Climate Change

- Global Standard for Climate Risk Transparency for companies to 
disclose climate-related financial risks and opportunities, enabling 
investors, lenders, and insurers to make better informed decisions

- The International Sustainability Standards Board (ISSB) 
incorporated TCFD principles into its climate disclosure standards, 
cementing its role as the foundation of modern ESG reporting
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Key Trends of the Environmental Theme – Climate Change

Investors’ Response to the Climate Change: 
Engaging with Emitters on Net Zero 
Transition

Launched in 2017, Climate Action 100+ 
brings together institutional investors 
worldwide to engage with 170+ of the 
world’s highest-emitting companies

3 Key Expectations: 
i. Companies to establish board-level 

oversight of climate risks
ii. Take action to reduce greenhouse gas 

emissions across the value chain
iii. Provide enhanced corporate disclosure 

and implement transition plans to 
deliver on robust targets

https://www.climateaction100.org/the-three-goals/
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Key Trends of the Environmental Theme – Natural Capital

- TNFD was created to provide a global framework for companies 
and financial institutions to assess, manage, and disclose their 
nature-related dependencies, impacts, risks, and opportunities

- With over $58 trillion of global GDP moderately or highly 
dependent on nature, TNFD helps organizations understand and 
communicate the financial implications of biodiversity loss, 
deforestation, and ecosystem degradation.
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Key Trends of the Social Theme - AI

Business Social Impact in the Highly Digitalised and Automated World

- RAI is defined as designing, building, deploying, and monitoring AI 
systems in ways that empower people and businesses while ensuring 
equitable societal impact.

- The report calls for Investors, boards, management, regulators, and 
broader ecosystem actors all playing roles in accelerating RAI 
adoption
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Key Trends of the Social Theme - AI
AI as the most focused risk and opportunity factor in 2025
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AI Incident Counts - MIT AI Risk 
Repository

Malicious Actors &
Misuse

AI system safety /
failures

Discrimination and
toxicity

Misinformation

Privacy and security

Human-Computer
Interaction

Socioeconomic and
environmental harm

Source: MIT (LINK)

https://incidentdatabase.ai/


Q U I C K  R E C A P

ESG is a non-financial way of 
understanding business competitiveness in 
the investment context

ESG is very much a communication tool 
between investor-investee

Engagement between investor-investee is 
often mutually beneficial



Q  &  A
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09:15-09:30  Welcome and Objectives
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09:50-10:30  Introduction to ESG Fundamentals

- Short Break -

10:45-11:15  Stakeholder Identification – ESG for Whom?

11:15-12:00  Materiality Definitions and Prioritization –  

                           ESG on What?

12:00-12:30  Morning Synthesis
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Concept Development

Stakeholder Identification – ESG 
for Whom?



Source: Harvard Law School (LINK)1

ESG Stakeholders – 
Who Are We Serving?
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https://corpgov.law.harvard.edu/2020/09/14/the-stakeholder-model-and-esg/
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ESG Stakeholders – How to map them out?
Stakeholder identification determines the success of ESG programs
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ESG Stakeholders – How to map them out?
Stakeholder identification determines the success of ESG programs

The "Make or Break" Factor:
Identifying who has the influence 
and impact, to determine what 
you want to do about them
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ESG Stakeholders – Communication Channels

Source: Foxway ESG report 2024 
https://www.foxway.com/en/corpora
te-information/reports/

The key here is to 
understand their 

EVOVLING 
expectations
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ESG Stakeholders – Understanding KOLs' Demands
Mini Exercise: How would you determine the key stakeholders in this complex situation?

You: the operator of Las 
Bambas mine

Challenges:
- Illegal mining around your 

mine creating instability 
issues

- NGOs alleging illegal 
deforestation in the region

- Local communities are not 
happy with the 
environmental and social 
impact of other mines in 
the region, blocking the 
only transportation route

Source: Dialogue Earth
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ESG Stakeholders – Understanding KOLs' Demands
Mini Exercise: How would you determine the key stakeholders in this complex situation?

Source: Las Bambas Sustainability Report 2024

Often enough, its not soley the local communities 
directly impacted by your operations that shape 

perception. "Social license to operate" is a result of 
different "KOLs" shaping the opinion landscape, 

with each of them at times having different 
conflicting interests.

Do you notice any conflicting interests here?



E S G  S T R A T E G I E S :  G A I N  C O M P E T I T I V E N E S S  I N  T O D A Y ’ S  M A R K E T  A N D  
I N C O R P O R A T E  E S G  I N T O  D A I L Y  O P E R A T I O N S

ESG Stakeholders – Understanding KOLs' Demands
Mini Exercise: How would you determine the key stakeholders in this complex situation?

Source: Las Bambas Sustainability Report 2024
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ESG Stakeholders – Strategic Communication

Source: Vale 2024 Integrated Report https://vale.com/documents/d/guest/integrated-report-vale-2024

Examples of other types of KOLs relevant to ESG
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ESG Stakeholder Management Is A Team Effort

Who do you think is 
missing from this graph?



Q U I C K  R E C A P

Stakeholder and demand identification 

focuses your ESG program on the right 

audience

Communication strategy is key - 

understanding conflicting interests and be 

able to navigate around them
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Concept Development

Materiality Definitions and 

Prioritization – ESG on What?
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Supposedly you now have identified all the key stakeholders and their demands.....
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MATERIALITY IS THE MOST IMPORTANT VARIABLE 

TO DETERMINE OUR FOCUS
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"WHAT KIND OF VALUE AM I ADDING TO THE BUSINESS WHEN I INVEST 
RESOURCE AND TIME ON X?"
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Why Is there Consensus On The Following Issues Being Prioritised?
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Materiality Framework Guiding Your Resource Prioritisation
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How Best to Approach Financial Materiality?
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The Different Standards, Frameworks and Methodologies in the ESG World

Source: OneTrust (LINK)

https://www.onetrust.com/blog/esg-reporting/
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SASB Standard: Useful Financial Materiality Guide

Source: SASB

• Enable preparers to provide industry-
based disclosures about 
sustainability-related risks and 
opportunities that could reasonably 
be expected to affect their cash flows, 
access to finance or cost of capital 
over the short, medium or long term;

• Identify the sustainability-related 
issues most relevant to investor 
decision-making in 77 industries;
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SASB Standard: Useful Financial Materiality Guide

Source: SASB

MIND THE GAP
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Thinking About System Impact (and non-financially material) topics:

There is still a lot of hidden value 
to be extracted from these topics

Take the mining example we 
looked at earlier

The key is whether we designed 
the projects purposefully
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Thinking Back on the Earlier Example
What are the financially material operational issues and system-wide issues you could identify?

And, what kind of system 
impact could you create?

Challenges:
- Illegal mining around your 

mine creating instability 
issues

- NGOs alleging illegal 
deforestation in the region

- Local communities are not 
happy with the 
environmental and social 
impact of other mines in 
the region, blocking the 
only transportation route

Source: Dialogue Earth
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ESG Stakeholder – Materiality Map

Source: Tencent 2024 ESG Report (LINK)

Once you understood the materiality of stakeholder demands, priorities based on your organisation goals

https://static.www.tencent.com/uploads/2025/04/08/00ef711d9596ce09344c0260b14cda7e.pdf
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ESG Stakeholder – Materiality Map

Source: Alibaba 2025 ESG Report (LINK)

Companies can have similar materiality results given their business models

https://static.www.tencent.com/uploads/2025/04/08/00ef711d9596ce09344c0260b14cda7e.pdf


M AT E R I A L I T Y  M A P P I N G  
I S  N OT  J U S T  F O R  
R E P O R T I N G  B U T  A  K E Y  
I N T E R N A L  
C O M M U N I C AT I O N  TO O L

• Crafting an engaging, impactful, and professional presentation



Q U I C K  R E C A P
ESG materiality helps define purpose

It allows you to speak the language of 

other internal parties you need to convince



M O R N I N G  
S Y S T H E S I S

Nature: ESG is a non-financial way of understanding business 

competitiveness in the investment context. It speaks to the risks and 

opportunities facing a company. ESG engagement is very much a 

communication tool between investor-investee to understand nuances

Identifying Audience: Stakeholder and demand identification focuses 

your ESG program on the right audience. Communication strategy is 

key - understanding conflicting interests and be able to navigate 

around them

Identifying Value to Business: ESG materiality helps define purpose. It 

allows you to speak the language ofother internal parties you need to 

convince
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W E C L O M E  B A C K !



W E  L E A R N T  A B O U T  T H E  B A S I C  C O N C E P T S  
I N  T H E  M O R N I N G



K E Y :    H O W  T O  I N T E G R A T E  E S G  N O T  I N  A
W I N D O W - D R E S S I N G  W A Y



L E T S  T A K E  A  S T E P  B A C K

A N D  T H I N K  L I K E  A  C O M P A N Y  C E O
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Concept Development

Linking ESG to Business Objectives 

and Value Creation



T H E  C O M M O N  O B J E C T I V E S  O F  B U S I N E S S E S

What are the levers 
that sustainability / ESG 

underpins?



I N  W H A T  S C E N A R I O  W O U L D  Y O U R  C E O  A L L O W S  
S U C H  M A R K E T I N G ?



P U R P O S E F U L  
I N T E G R A T I O N  O F  
S U S T A I N A B I L I T Y

T O  A D D  
B U S I N E S S  V A L E

Recommended reading: 
Business Case Study:
Patagonia

https://www.causeartist.com/case-study-patagonia/#value-proposition
https://www.causeartist.com/case-study-patagonia/#value-proposition
https://www.causeartist.com/case-study-patagonia/#value-proposition
https://www.causeartist.com/case-study-patagonia/#value-proposition


K N O W I N G  T H E  B I G  
T O P I C S  O N  C E O S  M I N D S

• CEOs are paid to make big decisions, and allocate 
the right resources to them

• That’s how company boards and investors are 
holding CEOs accountable for – is the management 
team setting a direction that grows / delivers value to 
shareholders, in the current environment?

• Without knowing how businesses are shaped, we 
will be missing out on opportunities for ESG to add 
value



C E O S  T H E M S E L V E S  
A R E  H E L D  
A C C O U N T A B L E  
F O R P E R F O R M A N C E S



T H E  F I N E  L I N E  
B E T W E E N  

V A L U E  C R E A T I O N  
A N D  V A L U E  

D E S T R U C T I O N

Source: Reuters (LINK)

https://www.bloomberg.com/news/articles/2026-01-14/bp-flags-up-to-5-billion-in-writedowns-for-fourth-quarter?embedded-checkout=true


H A V E  Y O U  G O T  T H E  R I G H T  
" M E A N S T O  T H E  E N D " ?
"Strategic fit" of ESG initiatives to business models

= know your customers and the value they look for from you 

+ its in your advantage to deliver it



OT H E R  
E X A M P L E S

Source: LEGO 2024 Sustainability Report (LINK)

https://www.lego.com/en-us/sustainability/reporting?locale=en-us


OT H E R  
E X A M P L E S

Source: Forest Cabin (LINK)

https://www.forest-cabin.com/brandstory.html


HOW NOT TO 
DESTROY A  
COMPANY

Questions to ask yourself to make your 
ESG strategy a business success factor



HOW NOT TO 
DESTROY A  
COMPANY

Questions to ask yourself to make your 
ESG strategy a business success factor



T H I N K  A B O U T  B U S I N E S S  VA L U E  C R E AT I O N

• Crafting an engaging, impactful, and professional presentation



T H I N K  A B O U T  I N N O VAT I O N ,  
N OT  J U S T  " C L E A N I N G  U P "

• Crafting an engaging, impactful, and professional presentation



K Y C  –  K N O W  YO U R  C U S TO M E R S

• Crafting an engaging, impactful, and professional presentation



Q U I C K  R E C A P

Know your business, take part to shape the strategy

Know your customers and their not-so-obvious 
unsatisfied needs

Identify both structural and incremental changes

Define ESG successes as value creation

Don't destroy the company for good cause and with 
good intention
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Group Work

Linking ESG to Business Objectives 

and Value Creation



Brainstorm Exercise: Crafting an Energy Transition Strategy for an O&G Company
In the late 2010s, a major oil and gas (O&G) company faced mounting pressures to shift from traditional fossil fuels toward a lower-carbon future. Key factors included:

Stakeholder Expectations:
• NGOs: Aggressive campaigns for divestment from fossil fuels, highlighting climate risks and urging rapid reductions in emissions to align with global goals like limiting warming to 2°C.

• Some Shareholders: Activist investors pushed for net-zero commitments, moving away from O&G business and demanding resilience in scenarios with rising carbon prices.

• Other Shareholders: O&G is a cashcow for us – don't change!

• Regulators: Governments implemented policies like carbon pricing, methane regulations, and flaring bans (e.g., aiming for zero routine flaring by 2030), while supporting international 
agreements to curb emissions.

• General Public: Growing societal demand for cleaner energy amid rising climate awareness, consumer preferences for sustainable products, and calls for companies to address emissions 
from product use (which account for 80-90% of total impact).

Industry Economics:
• Rapid global energy demand growth driven by population increases (projected to 9 billion by 2040) and rising incomes, but with volatility in oil prices and risks of stranded assets.

• Falling costs of renewables (e.g., wind, solar) but return is subject to low interest rate environment (i.e. uncertainty is higher). There are other operational efficiency improvements that 
could reduce operational emissions by 40% - but won't get you to net zero.

• Oil and gas still expected to dominate (over 40% of energy mix by 2040 in some scenarios), with very gradual demand decline due to biofuels, EVs, and policy-driven shifts.

Competitive Landscape – Peers adopting diverse strategies:
• Diversify Portfolio: European majors have made strong commitments to renewables and low-carbon businesses.

• Keep O&G Focus: US-based firms keep O&G production, while prioritizing lower-carbon solutions (e.g. Carbon Capture & Storage) within their core operations to decarbonise.

• Keep Drilling Cheap: State-owned entities keep their cheap drilling advantage, while aligning with national climate goals for gradual decarbonisation (not as rapid as European peers).



If you were the CEO, and when thinking about your energy transition strategy:

1. How would you reflect the different shareholder demands in your strategy?

2. How would you balance the fact that you are fiercely competiting with peers with slower decarbonisation objectices and
less demanding public?

3. How would you tackle the challenge of being an O&G company and being asked to expand into renewables (as a utility 
company) with totally different economics, ROI, technial capabilities?

4. What / how would you commit on achieving net zero?



W H AT  W E N T  W R O N G ?     
E V E N  A F T E R  T H E  R E A L  C O M P A N Y T I C K E D  A L L  T H E  E S G  B O X E S ?

T I M I N G  ( W A R ,  H I G H  I N F L A T I O N )  

N O  L E V E L - P L AY I N G  F I E L D          ( P O L I C Y )

P O L I T I C S  /  P U B L I C  O P I N I O N

Remember system 
issues and impact?



E S G  C O M M I T M E N T,  TA R G E T S  
A N D  G E T T I N G  D I S C L O S U R E  A WA R D
I S  O N LY  T H E  B E G I N N I N G



S U R V I V I N G  A N D  F L O U R I S H I N G  F R O M  T H E  
T R A N S I T I O N  I S  T H E  O B J E C T I V E



R I S K  I S  A L WAY S  E V O LV I N G  A N D  U N K N O W N
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15:30-16:00  Building an ESG Roadmap in Operations

16:00-16:30  Group Activity: Embedding ESG into Daily Operations

16:30-17:00  Closing Remarks

AGENDA
( A F T E R N O O N )
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CONCEPT BUILDING

Building an ESG Roadmap in 
Operations



By now, you have in hand:

1. An Issue Materiality Map with Priorities Defined

2. A Stakeholder Map and Their Demands

3. A Set of Clear Business Value Added

4. 100million HKD Budget (…..because you did a good job convincing the CEO)

From here to delivering ESG outcomes, what are missing?





Lets go through the elements from the lens 
of a mining company in climate transition -
BHP

Transition of product profile + operational 
emissions + local community

One complex topic for a complex sector

Source: Netzero investors (LINK)

https://www.netzeroinvestor.net/news-and-views/bhp-agm-shareholders-back-contested-climate-transition-strategy




Example: 
Marginal 
Abatement 
Cost Curve of 
GHG Emissions

Source: ClimateWorks (LINK)

https://climateworkscentre.org/resource/how-to-read-a-marginal-abatement-cost-curve/


Example: 
BHP's Marginal 
Abatement Cost 
Curve to Reach 
Net Zero

Source: BHP (LINK)

https://www.bhp.com/-/media/documents/media/reports-and-presentations/2023/230621_operationaldecarbonisationinvestorbriefing.pdf


Why does it matter?

Capital heavy, long 
duration 
investments need 
to be scheduled 
according to macro 
environment

Remember the timing 
issue in the O&GG case 
study?

Source: BHP (LINK)

https://www.bhp.com/-/media/documents/investors/annual-reports/2024/240827_bhpclimatetransitionactionplan2024.pdf


What good looks like?

You know exactly how 
much you can reduce, 
by when, by what 
cost, and on what 
uncertainty, for 
budgeting and target 
setting

Uncertainty estimation 
guides your 
thinking in  scenarios

Source: BHP (LINK)

https://www.bhp.com/-/media/documents/investors/annual-reports/2024/240827_bhpclimatetransitionactionplan2024.pdf


You would also 
know the key 
milestones and 
their impact to 
your 
organisational 
goals

Source: BHP (LINK)

https://www.bhp.com/-/media/documents/investors/annual-reports/2024/240827_bhpclimatetransitionactionplan2024.pdf




Translate your 
milestones as 
executive / 
departmental
performance 
metrics

Source: BHP (LINK)

https://www.bhp.com/-/media/documents/investors/annual-reports/2024/240827_bhpclimatetransitionactionplan2024.pdf


Willingness to take up accountability is the result of 
thorough understanding of challenges and solutions

Make it measurable, realistic and representative of your expected progress

Source: BHP (LINK)

https://www.bhp.com/-/media/documents/investors/annual-reports/2025/250819_bhpannualreport2025.pdf




Because you have done all the 
work, you know the 

organisational / technological 
limits

Most of the time you don't 
have all the answers now for 
the grand sustainable future

Source: BHP (LINK)

https://www.bhp.com/-/media/documents/investors/annual-reports/2024/240827_bhpclimatetransitionactionplan2024.pdf


How would you enable your 
customers to address the ESG 
impact and risks embedded in 

your product?

Source: BHP (LINK)

https://www.bhp.com/-/media/documents/investors/annual-reports/2024/240827_bhpclimatetransitionactionplan2024.pdf


Remember the O&G case 
study of the importance of 

level-playing field?

Source: BHP (LINK)

https://www.bhp.com/-/media/documents/investors/annual-reports/2024/240827_bhpclimatetransitionactionplan2024.pdf


What else can you do to create a better competitive environment for your 
company as part of your ESG roadmap?

Source: BHP (LINK)

https://www.bhp.com/-/media/documents/investors/annual-reports/2024/240827_bhpclimatetransitionactionplan2024.pdf


Key to Your ESG Roadmap's 
Success:

Remind all stakeholders the milestones to the north star and the realizable benefits whenever 
possible



Q  &  A
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Group Work

ESG Roadmap



Group Work:

You are the executive of a mining company thinking about 
committing to Net Zero operation by 2050.

1. Rank the emission reduction measures you would 
prioritise when thinking about investment

(e.g. 1 > 6 > 8 > 9 > 4 >….)

2.   What kind of policies would you be advocating for the 
government to implement for all mining companies (i.e. your 
competitors) to implement measure #2 and 4, to create a 
level playing field?

3.   Measure # 4 & 8 sound very capital intensive and not 
economical yet. What kind of partnership would you consider 
to make their economics more feasible?



14:00-14:45  Linking ESG to Business Objectives and Value Creation

14:45-15:15 Group Activity: Driving Innovation & Growth

- Short Break -

15:30-16:00  Building an ESG Roadmap in Operations

16:00-16:30  Group Activity: Embedding ESG into Daily Operations

16:30-17:00  Closing Remarks

AGENDA
( A F T E R N O O N )



Close Remark: ESG is Marriage of Sustainability-Business Management
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The Value You Get Depends on How You Integrate ESG

BCG & EDCI 2025 annual survey to >150 private market investors. Reference: BCG Sustainability in Private Markets (reference)

Reporting, Marketing, Communication Tool, Business Strategy Compotent....etc

https://www.bcg.com/publications/2025/the-value-of-staying-sustainable-in-private-markets


T H A N K  Y O U



Remarks: This material/event is funded by the Professional Services Advancement Support Scheme of the Government of the Hong

Kong Special Administrative Region. Any opinions, findings, conclusions or recommendations expressed in this material/any event 

organised under this project do not reflect the views of the Government of the Hong Kong Special Administrative Region or the 

Vetting Committee of the Professional Services Advancement Support Scheme.

F E E D B A C K  S U R V E Y

https://forms.gle/Rj5CF4ksnXGrxp2r9
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